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	Call for applications (CfA) # Weber-G-01
Small Grant Facility for Civil Society Monitoring of Public Administration Reform at Local Level

WeBER – Western Balkans Enabling Project for Civil Society Monitoring of Public Administration Reform Project




		 Date:  January 16, 2017
 


1. 
On the Project
WeBER (Western Balkans Enabling Project for Civil Society Monitoring of Public Administration Reform) is a three-year project, worth up to 1,273.411 EUR and funded by the European Union represented by the European Commission.
WeBER is implemented by a consortium of seven think tank civil society organizations (CSOs), gathered through or partnered up with the Think for Europe Network (ten.europeanpolicy.org):
European Policy Centre - CEP (Serbia)
Institute for Democracy and Mediation (Albania),
Foreign Policy Initiative (Bosnia and Herzegovina),
Group for Legal and Political Studies (Kosovo),
Institute Alternative (Montenegro),
European Policy Institute (Macedonia)
European Policy Centre (Belgium).
Additionally, WeBER cooperates with respective governmental institutions in charge of the public administration reform (PAR), media and other CSOs in order to achieve its goal. The Netherlands Ministry of Foreign Affairs is providing co-funding for the WeBER project.
The overall goal of WeBER is to increase the relevance, participation and capacity of civil society organizations (CSOs) and media in the Western Balkans (WB) to advocate for and influence the design and implementation of public administration reform (PAR). In the long run,  WeBER should help prepare and empower the civil society in the WB to continue pushing for EU membership compliant PARs in these countries once they accede the EU and external EU conditionality is no longer the driving force behind these reforms.
WeBER will accomplish its goals through facilitation of civil society monitoring of PAR which will be based on evidence and analysis in the WB and through facilitation of sustainable regional and national level government-CSO consultation platforms, policy dialogue and quality media reporting on PAR. In addition, WeBER will enable local watchdog, grassroots organizations and media to work on local PAR issues and will improve organizational and financial sustainability and transparency of the CSO Think for Europe Network (TEN) and its member organizations.
2. Conditions for Participation
The Grant Facility is implemented under the activity Local Civil Society PAR Enabling Grant Facility. The overall goal of the Grant Facility call corresponds to the specific objective of the Weber project: to enable local watchdog and grassroots organisations and media to work on local PAR issues. The specific objectives of the Grant Facility  correspond to the following  results of the Action: 1) to enable local watchdog CSOs, grassroots and media to participate in PAR monitoring and advocate on PAR; 2) to establish and support local civil society PAR working groups.  
The aim of the grant scheme is to provide support for local CSOs, media and grassroots that are active in monitoring and evaluation of the public administration reform. Additionally, the Grant Facility will enable local CSOs, grassroots and media to contribute to PAR Monitor[footnoteRef:1], advocate for PAR locally and establish local PAR WGs for dialogue with local authorities. [1:  PAR Monitor is a tool  that provides all necessary resources and methodology for independent PAR monitoring by civil society in the WB. It is based on the CSO inputs that are evidence-based. PAR Monitor methodology is based on the selection SIGMA principles that are best fitted to be monitored by the civil society, and the development of own quantitative and qualitative indicators for measurement. Ultimately, application of the PAR Monitor methodology not only monitors the progress in PAR in each WB country, but allows for regional benchmarking of countries through regional PAR Scoreboard.  For additional information see www.par-monitor.org] 

A total sum of 255.000 EUR is  allocated for the Grant Facility, to support 30 grants between 5000 and 10000 EUR (8500 EUR on average), out of which 6 in Serbia, 6 in Bosnia and Herzegovina, 5 in Albania, 5 in Macedonia, 4 in Kosovo, and 4 in Montenegro. Duration of the awarded grants is between minimum 6 months up to maximum 12 months. 
In order to be eligible for a grant, the applicant shall be:
legal person
non-profit making
civil society organizations working on one or more thematic areas of relevance to this CfA
registered in one of the project countries (Serbia, Macedonia, Montenegro, Albania, Bosnia and Herzegovina, and Kosovo);
established in one of the project countries (Serbia, Macedonia, Montenegro, Albania, Bosnia and Herzegovina, and Kosovo);
founded at least one year before the announcement of this call;
be directly responsible for preparation and management of the application, not acting as an intermediary;
Have appropriate organizational and financial capacity.

Applicants from respective countries might apply for grants which will be implemented only in their country of origin (ex. applicants from Albania might apply for grants which will be implemented in Albania only, applicants from Bosnia and Herzegovina might apply for grants which will be implemented in Bosnia and Herzegovina only and so on. Applicants from Albania cannot apply for grants which will be implemented in other country). 

3. Content of the Projects
In line with the approach of the WeBER project, the focus of the grants to be supported under this Call for Applications should be on the monitoring of the application of administration reform in line with the “Principles of Public Administration”, with the distinction that the grants should address these principles at the local level. The Principles of Public Administration were developed by SIGMA (programme of the OECD, principally funded by the European Union), in close collaboration with the European Commission.[footnoteRef:2] The Principles provide a framework for good administration in countries aspiring to accede to the European Union, and on their basis SIGMA/OECD and the EU assess the progress of these countries in the public administration reform area. The assessments done by SIGMA and the EU are limited to the central/national level, and local level administrations are not targeted by those assessments. Whereas the WeBER project on the whole facilitates civil society involvement in monitoring their application at the national level, too, the WeBER Grant Facility and this Call for Applications aim specifically to support projects which look at how the selected principles are applied at the local level. The WeBER project has made a selection of SIGMA’s principles for its focus. This selection has also been adapted for application at the local level (in terms of both focus and terminology), specifically for the purposes of the Grant Facility and this Call for Applications.  [2:  Support to Improvement in Governance and Management – SIGMA, a joint initiative of the Organisation for Economic Cooperation and Development (OECD) and the European Union (EU), principally financed by the EU, http://www.sigmaweb.org/. ] 

Therefore, interested CSOs are invited to submit project applications focused on one or more of the following SIGMA principles of public administration[footnoteRef:3]: [3:  The wording of principles provided here is an adaptation of the original SIGMA/OECD Principles, developed specifically for implementation at local level under this Grant Facility. For detailed overview of Principles of Public Administration as developed by SIGMA (for implementation mainly at national/central level), please see: 
 http://www.sigmaweb.org/publications/principles-public-administration-eu-enlargement.htm. At this link you can also find links to the translations of the Principles to the national languages.  ] 

STRATEGIC FRAMEWORK FOR PUBLIC ADMINISTRATION REFORM
· Local Self-Government Units (hereinafter: LSGUs) are actively involved at the PAR monitoring and co-ordination structures to steer and manage the reform design and implementation process.
Explanatory note: Focus of this Principle is on the quality of LSGUs participation in PAR monitoring and co-ordination structures, provided that these structures (political or administrative level) ensure their representation. LSGU representation considers participation of unions/networks of municipalities in a given country if such networks or other forms exist, and not individual municipalities. Quality of representation means that LSGUs as one of the key and competent PAR stakeholders are regularly consulted and their input is allowed within these structures. 

POLICY DEVELOPMENT AND CO-ORDINATION
· Regular monitoring of the Local Government’s performance enables public scrutiny and ensures that the Local Government is able to achieve its objectives. 
Explanatory note: Focus of this Principle is on the possibility for CSOs (and citizens) in respective LSGU to obtain information on the performance of local administration (availability and accessibility of performance information) that is needed for assessing whether LSGUs are pursuing and achieving their objectives. 

· Local policies and regulations are designed in a transparent and inclusive manner that enables the active participation of society.
Explanatory note: Focus of this Principle is on the external consultation process in designing local policies and regulations, meaning how decision making at the local level is inclusive to non-governmental stakeholders’ opinions and suggestions in all its phases (e.g. citizens, CSOs, businesses etc.) through different modalities of public consultation (public events, online consultations, petitions etc.).

PUBLIC SERVICE AND HUMAN RESOURCE MANAGEMENT
· The recruitment of public servants in LSGUs is based on merit and equal treatment in all its phases; the criteria for demotion and termination of public servants are explicit.
Explanatory note: Focus of this Principle is on the fair, merit-based and clear employment criteria in local administration (not for the posts assumed by elections or appointments, e.g. local executive councils, local assemblies and similar). For the purpose of this Call, the openness and transparency of the recruitment process from the perspective of non-governmental stakeholders is of particular significance.
· Local government ensures and promotes integrity, anti-corruption and discipline in the local level public (civil) service.
Explanatory note: This Principle focuses on effectiveness of measures and procedures for ensuring integrity and impartiality of local public service, in the sense that local public service treats all customers equally without giving preferences and granting favours based on personal or political affiliations. For the purpose of this Call, the Principle does not look at the disciplinary measures in local public service.

ACCOUNTABILITY
· The right to access public information is enacted and consistently applied in practice of LSGUs.
Explanatory note: Right to access information of public importance is commonly regulated by a separate act of a more systemic character that applies to all public sector organisations (typically referred to as Freedom Of Information Acts – FOIA). With this Principle focus is on the effective application of provisions of these regulations at the level of municipality(-es).  In particular, focus is put on the practices of provision of information by local administration upon request of external stakeholders. Also, the principle considers proactive information provision by local administration, in the sense that information provision by local administration is not only driven by external demand but comes from within the administration as well (e.g. through official website of local administration that contains all necessary information that is complete and accessible, through official leaflets issued by local administration etc.).

SERVICE DELIVERY
· Policy and mechanisms for citizen – oriented local administration is in place and applied.
Explanatory note: Focus of this Principles is on regulatory, institutional and practical elements for ensuring that administration is centred around the needs of users of public services – citizens, businesses, etc. Elements include but are not limited to administrative simplification projects at the local level, red tape reduction at the local level, availability of e-services, satisfaction of citizens with specific service delivery at the local level, cost-effectiveness of local public services etc. Also, this Principles considers if information on standards and costs of local public services as well as on public services contracts with different providers is made publicly available and can be used by the civil society for monitoring service delivery at the local level.

· The LSGUs have established mechanism for ensuring the quality of public services.
Explanatory note: Focus of this Principle is on the standards and tools used by local administration to ensure the high quality of public services provided to citizens and their re-design if proven to be inadequate. Monitoring and redesign of public services should be based on customer satisfaction and an analysis of citizens’ needs in order to improve either obtaining information on services or services themselves, or both.

· The accessibility of public services provided by the LSGUs is ensured.
Explanatory note: This Principles focuses on equal access to a range of services for all individuals and businesses in a LSGU. It entails considerations such as one-stop shops for delivering more than one service, existence and application of user-friendly and electronic channels of communication with local administration when handling official matters, the needs of special groups of customers in service provision such as elderly, people with disabilities, foreigners, families with children etc.

PUBLIC FINANCIAL MANAGEMENT
· The LSGU budget is prepared in accordance with the national legal framework, the process of preparation is inclusive and the budget is transparent. 
Explanatory note: Focus of this Principle is on the involvement of civil society as the external stakeholders in the development of the local budget, and on the quality of the process of formulating local budget. It also considers how comprehensive and clear is information (on local budget expenditures and revenues) contained in budget documentation, from the perspective of external stakeholders (citizens, CSOs, etc.). Furthermore, it takes into account the involvement of external stakeholders in the monitoring of the local budget and therefore availability of key budget documents, including reports on local budget execution, as well as their accessibility and usability in terms of timely and meaningful monitoring of local government spending (regular publishing of local budget execution reports, quality and clarity of data and, user-friendliness of reports and other documents, data format etc.).
· Capacity to develop, implement and monitor procurement policy and procurement procedures effectively and efficiently in LSGUs is ensured.
Explanatory note: This Principle focuses on the capacity of local administration to perform effective procurement process in all its phases. For this Call, transparency of local procurement procedures in all phases is pivotal from the perspective of external stakeholders (civil society, citizens, etc.). It considers, but is not limited to the way public procurement portal is used, usability and comprehensiveness of the information on the portal, accuracy and timeliness of publishing data, availability of documentation amending of the published contracts etc.
  
Types of activity which may be financed under this CfA (the list is not exhaustive):
Research activities (research cannot be the main purpose of the project)
Communication and information activities aimed at supporting consultation with stakeholders  
Organisation of conferences, roundtables, workshops and seminars (a very limited number per proposed project)
Advocacy activities 
Monitoring activities
Publication of monitoring reports
Data visualization and presentation  
Drafting policy recommendations
Public awareness raising campaigns
The project encourages evidence-based analysis and data obtained from the field; case studies; interviews with stakeholders (institutions, representatives of local civil society organizations), focus groups and surveys of citizens and CSOs and measuring their perceptions, attitudes and alike. We strongly recommend to include cross-cutting issues – equal opportunities, inter-ethnic relations,  gender equality, needs of disabled persons and the like. Furthermore, the proposals can include monitoring performance and results of central and local institutions that play a role in implementing the SIGMA principles on PAR and / or processing and analysis of data and visualization and presentation in an understandable way.  The grantees will be supported by the main researchers of the project. 
In line with one of the specific objectives of the Grant Facility and in accordance with the following result of the Action: 1) to enable local watchdog CSOs, grassroots and media to participate in PAR monitoring and advocacy, special attention should be given to involving local media in the preparation, as well as in the implementation, of the proposed projects. 
[bookmark: _GoBack]The civil society organizations in the application form should clearly state the kind of activities they apply for in order to justify the proposed budget (Annex 2).  Please note that synergy with the local media is a must, and that project proposals should elaborate how the cooperation between the applicant and local media is ensured and their role in the project implementation (in part III. Section 4 - Activities of Annex 1).
The final results of the Grant Facility will be will be presented at the Regional Conference in Belgrade and published in www.par-monitor.org.  
The following types of projects are not eligible for financial support: 
projects concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses; 
projects concerned only or mainly with individual scholarships for training courses; 
projects concerned only or mainly with “one-off” conferences, and similar events; 
projects concerned only or mainly with academic research and/or feasibility studies; 
projects concerned only or mainly with infrastructure investments and/or the procurement of equipment; 
projects linked to political parties or of political/partisan nature;
projects that fall within the general activities of competent state institutions or state administration services, including local government
credits to third parties; 
debts and debt service charges (interest); 
provisions for losses or potential future liabilities; 
items already financed in another framework; 
Location
The projects should take place at local level covering one or more municipalities per country. 

4. Submission of the Application
The Project will accept proposals in English and in/or the language of the country of origin ( ex. applications from Serbia in Serbian, applications from Macedonia in Macedonian, applications from Albania in Albanian and alike). 
Applicants should submit the following documents: 
completed application form (Annex 1);
completed proposed budget in excel (Annex 2);
summary of the project in English language (Annex 3)
Proof of registration from the competent national body; 
Short bio and CV of the director/Head of the organization.
The descriptions (explanations) for completing the application form and the budget are given in the respective templates.
Submitted proposals must be the original and sole work of the applicant organization. Plagiarism will result in disqualification from the grant competition.
The Project will retain all materials and documents submitted by applicants. It will not use this information for purposes other than proposal review and will not share it with other persons or institutions, except when required by law or requested by the European Commission .
CONTACT INFORMATION
Proposals: Applicants should submit their proposal and required documents via e-mail to weber.grants@epi.org.mk  CC: ardita.abazi-imeri@epi.org.mk  (Project’s Grant Manager). 
E-mails must have “ CfA # Weber-G-01: (country)_ Application ” in the subject line (ex. “ CfA#Weber-G-01: Macedonia_ Application”). 
Application Form: To download the application form, please see the CfA announcement at:  www.par-monitor.org.  Alternatively, please contact the Project’s Grants Manager –Ardita Abazi Imeri, at ardita.abazi-imeri@epi.org.mk for an application form.
Deadline for submitting the applications is 17.03.2017. The project team will send confirmation e-mail, if the application has been received. 
Clarification questions may be sent by e-mail no later than 17.02.2017 to the e-mail address: weber.grants@epi.org.mk.  E-mails must have “CfA # Weber-G-01: (country)_ Clarification questions” in subject line. 
The grant manager has no obligation to provide clarifications to questions received after this date. Clarifications will be published in www.par-monitor.org no later than 24.02.2017. 

5. Criteria for evaluation
Methodology for evaluation of the applications:
	
	Yes
	No

	Administrative check (first phase)
	
	

	The application is submitted according to the given deadline
	
	

	The application is complete and contains all annexes published in the call (Appendix 1 - Application Form, Annex 2 - Budget, Proof of registration from the competent national body, short bio and CV of the Director / Head of the organization)
	
	

	The organization meets the formal requirements for participation in the call (it is founded in one the project countries at least one year before the date of publication of this call)
	
	

	If all previous answers are YES:
	
	

	DECISION: The application is submitted for evaluation 
	
	

	EVALUATION OF THE COMPLETE APPLICATION (second phase)
	Total
	Given

	Evaluation of the application form
	75 points
	

	The proposed project provides mutual consistency. The relationship between the purpose, results and proposed activities is visible and clear.
	15 points
	

	The problem is successfully and accurately addressed. The aim of the project is set up clearly and meets the objectives of the WeBER project.
	10 points
	

	The activities are accurately and successfully set up and match the time frame (minimum 6 months up to 12 months).
	10 points
	

	Synergy with local media explained and ensured
	10 points 
	

	The budget match with the proposed activities. The principles of a solid financial management are observed.
	10 points
	

	Geographical representation (operation at local level, ethnic representation)
	10 points
	

	The organization has appropriate organizational and financial capacity.
	5 points
	

	The organization has a track record of success in the implementation of projects in the fields of public administration reform (OR proof of personal experience and or/qualification of at least one proposed member of the project implementation team)  
	5 points
	

	DECISION FOR GRANT AWARD (third phase)
	Yes
	No

	Selection board requires submission of additional information by the CSOs.
	
	

	After undergoing the evaluation, the selection board decides to grant award and proposes concluding an agreement.
	
	


The selection for each country will be done by a Selection Committee comprising the Program Manager, the Grant Manager and two representatives of the respective country’s implementing organisations. The Selection Committee will draw up a list of ranked projects including a reserve list. Only selected grantees will be invited to discuss the project applications. The final list will be published on  www.par-monitor.org.

6. Implementation of grants
The implementing organizations will sign an agreement with the selected grantees in which mutual rights and obligations will be defined, as well as the way of implementation of the grants. During the implementation, the grantees will have to submit narrative and financial reports.  Templates for the preparation of narrative and financial report will be provided to grantees.
The grants will be disbursed in the following way: 
First payment – 50% of the whole grant after the signing the agreements;
Second payment – 30% after the approval of the midterm report;
Third payment– 20% after the final narrative and financial report have been approved.
Disbursement of the grants will be conditioned on the absorption of previous payments and dynamics of the activities in the next period. 
A one-day WS will be organised for the selected grantees by each implementing organisation, to familiarise them with financial management procedures and good project management practices.
7. Information session
For all interested candidates for this call information session will be provided. The information session will be held on 24.02.2017:
For Serbia: at the premises of the European Policy Centre - CEP (Belgrade),
For Macedonia: at the premises of the European Policy Institute (Skopje),
For Montenegro: at the premises of Institute Alternative (Podgorica),
For Albania: at the premises of Institute for Democracy and Mediation (Tirana),
For Bosnia and Hercegovina: at the premises of Foreign Policy Initiative (Sarajevo),
For Kosovo:  at the premises of the Group for Legal and Political Studies (Prishtina).
Details on the exact time will be published in  www.par-monitor.org.   
RSVP at weber.grants@epi.org.mk  latest 17.02.2017.  Subject line “ CfA#Weber-G-01: country X Information session”
8. Indicative timetable of the grant 
	CfA launch date 
	17.01.2017

	Deadline for submitting clarifications to the Project 
	17.02.2017

	Date when the project will issue clarifications or will organize Information session for interested applicants
	24.02.2017

	Deadline for submitting applications 
	17.03.2017

	Evaluation of proposals 
	17.04.2017

	Notification of award
	28.04.2017

	Contract signature
	01.05.2017

	Please note that the evaluation and award dates are subject to change.
The Consortium implementing the WeBER Project reserves all the rights to cancel this Call and/or to change/amend the terms and dates presented within the Call.  
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